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	The Museum’s Mission:

	Strategic Goals
1.  
2.
3.
4.
5.
	Priority Projects
1.
2.
3.
4.
5.

	Identify & describe the target audiences:
1. Why are they visiting (online/on-site)?
2. Whom are they visiting with?
3. What mobile platforms they already use?
· Traditional museum audio/multimedia tours
· Cellphone (voice, SMS)
· Personal media player (podcasts, video…)
· Smartphone (apps, mobile web, email…)
· Gaming device(s) 
· Mobile social media (Flickr, Twitter, FB…)
· Other?
4. How do they use them elsewhere & why?

	Museum’s platforms

1.
2.
3.
4.
5.
6.
7.
8.
…




Mobile SWOT Analysis

	Strengths

















	Weaknesses

	Opportunities

















	Threats





	What are our objectives for mobile?








	What platforms will help us achieve our objectives with our audiences?


	What needs to change to enable us to succeed in our mobile initiatives?








	How will we measure success?

	[bookmark: _GoBack]What governance structures and bodies will mobile use?








	Who is the mobile team?


	What is our vision for mobile?








	What will we need to fund, when?





Platform matrix: Which platform(s) will help us achieve our mobile objectives with our target audiences?

	
Content experience 
(text, audio, video, stills, animations, games…)
	Personal Media Player (iPod)
	Cellphone (voice/SMS)
	
Smart phones,
iPod Touch

	

iPad/ Tablet
	

eBook Reader (Kindle)
	
Gaming Devices


	Soundbites
(short, ‘stops’; Augmented Reality overlays; labels)
	X
	X
	X
	X
	
(x)
	X

	Soundtracks
(longer, linear, immersive)

	X
	(x)
	X
	X
	
(x)
	X

	On-screen interactives
(1 or more players)
	
	
	X
	X
	
	X

	Links 
(to 3rd party content or searches; ‘bookmarks’)
	
	X
	X
	X
	
X
	

	User-generated Content
(comment, tag, annotate, donate…)
	
	X
	X
	X
	
X
	

	Other social media functions
(share, like, favorite, collect, retweet, vote, leader board…)
	
	
	X
	X
	
	X



For a discussion of selected platforms and content experiences, see the vodcast, ”Evaluation-led Mobile Experience Design,” http://museummobile.info/archives/297

[image: ]		This and other mobile planning worksheets are downloadable from: 
		http://wiki.museummobile.info/museums-to-go/experience-design/mobile-interpretation-worksheets
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